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Highlights Q4 / 2025

1. Agreement with Boeing Business Jets 
– Cabin Humidification baseline configuration on BBJ737MAX

2. Humidifier population at Boeing 787 / A350 fleet increased 10% in 2025
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Financials in short

❑ Net sales decreased to MSEK 57 (82) – Negative FX MSEK -10
❑ EBIT amounted to MSEK 7 (34) - FX impacted MSEK -13 
❑ EBIT margin 12% (41)
❑ EPS 0.45 SEK (1.93)
❑ Operating cash flow of -5 MSEK (16)

Q4 2025

-79%

-77%

-31%

FX impacted (-10 MSEK)
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Net Sales Bridge and MixQ4 2025

82

57

Sales Mix, %

Inventory reduction at distributors - 10 MSEK higher if adjusting

❑ OEM build rate increased, adding 4 MSEK, driven by Boeing 787
❑ Decrease in Private jet revenue, -3 MSEK, due to quarter with development work and no deliveries – temporary weak
❑ Aftermarket sales dropped 27 MSEK - Inventory reduction at distributors in Q425 amounted to 10 MSEK; comparable 

quarter was boosted by inventory build-up – counteracting to the unusual large sales drop
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Order Intake & BacklogQ4 2025

❑ Order intake: 65 MSEK vs 81 MSEK in Q4 2024
❑ Order backlog at 131 MSEK (48)

MSEK
MSEK Q424 Q425

Order intake 81 65

Backlog 48 131

USD/SEK 11,00 9,20



EBIT Bridge

❑ FX offset MSEK 13 – MSEK 9 from lower exchange rate on sales  - MSEK 4 from AR/AC
❑ Negative sales volume decreased EBIT with MSEK 12
❑ Negative sales mix & price resulted in EBIT decrease of MSEK 5

7

6

34
MSEK

-12

-5

-13

3

Q4 2025

EBIT decrease from FX and transitory low volumes
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Cash FlowQ4 2025

❑ Operating cash flow of MSEK -5 (16)
❑ Working capital negative MSEK -10, due to AR payments pushed from Q425 to Q1-Q2 2026
❑ 2H 2025: Operating cash flow = EBITDA
❑ MSEK 3 excess tax paid during 2025, forecasted to be refunded in Q4 2026

35

27
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Net Debt & ROCE

❑ Net debt amounting to MSEK 9 compared -25 MSEK in Q4 last year
❑ Cash MSEK 27 and in addition available credit facilities amounting to MSEK 58
❑ Equity ratio 74% (74%) and Net Debt / (R12 EBITDA) 0.2 (-0.2)

MSEK

Q4 2025
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Financials in shortFY 2025

Net Sales Bridge (MSEK)

❑ Net Sales decreased 12% to 264 MSEK (300), currency adjusted -5%
❑ Less Aftermarket in sales mix 63% (78)
❑ EBIT decreased 58% to MSEK 48 (113) - EBIT margin 18% (38)
❑ EPS decreased 55% to 3.08 SEK (6.82)
❑ Operating cashflow amounted to MSEK 36 (66)

Sales Mix, %

264

Headwind from FX - Tough aftermarket comparables with excess supply in 2024



EBIT Bridge

❑ FX offset MSEK 32 – MSEK 20 from lower exchange rate on sales  - MSEK 12 from AR/AC
❑ Negative sales mix & price resulted in EBIT decrease of MSEK 24
❑ Negative sales volume decreased EBIT with MSEK 12

48

10

113
MSEK

-12

-24

-32

2

FY 2025

EBIT decrease mainly from FX and mix effects
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Dividend

DPS Extra DPS % OF EPS

Proposed Dividend AGM 2026FY 2025

SEK

Dividend policy:
At least 70 % of EPS, if Solidity >= 40 %

❑ Proposed dividend per share (DPS): 2.40 SEK (78 % of EPS), 
compared to last year 5.35 SEK (78 % of EPS)

❑ Proposed dividend amounts to 30 MSEK (67)

11

Strong financial position:
Cash & available credit facilities: 84 MSEK
Solidity: 74 % (74)
Net debt: 9 MSEK



CTTs Sustainability Journey - 
2025 progress

Highlights during the sustainability year 2025

➢ Certification according to ISO-14001 & 45001

➢ Circular project for recycling of pads for end customer

➢ Strategic sustainability goals & activities per material area set

➢ Training in new sustainability policy & code of conduct 
conducted for all employees 

➢ New Sustainability report inspired by CSRD

Strategic Targets –
FY 2025 Performance

Climate Change - Reduce CO2e
Scope 1 & 2 Scope 3

42% reduction 90% reduction
to 2030:                          to 2050:

-63% (-25%) +26% (+2%)

Own Workforce
Gender Equality Great Place to Work             

>40% women:                       Score >80:
to 2027:

34% (34) 85 (80)

Business Conduct
Code of Conduct Sustainability Policy     

100% Signed: 100% Trained:

98% 84%

*SBTi - Base year 2023 for CO2 reduction



Outlook Q1 and 2026
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❑ Q1: sales in USD expected to increase quarter-to-
quarter, driven by higher OEM sales and gradually 
better correlation between underlying airline demand 
in the aftermarket, partly offset by a weak start in 
Private jet

❑ 2026: Sharp increase in OEM deliveries, Private jet 
revenue likely to beat 2025 despite soft 1H26, 
aftermarket sales better than 2025.

2026 will be better than 2025 – Leap in OEM-deliveries and better aftermarket sales
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❑ Population of humidifiers increased 10% in 2025
❑ Inventories in better balance in 2026
❑ Expect the installed base of humidifiers to grow by >20% per year; 

when Airbus and Boeing reach production targets

Aftermarket outlook

MSEK MSEK
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Quarterly sales
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OEM outlook

15

1. Up-tick in deliveries from Q126
2. Addressable market growing – tracking aircraft build-rates
3. Shipset content on A350s increasing gradually in 2026 
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Private jet Outlook

❑ Slow start in 1H26 due VIP projects / development work - few deliveries in 1H26
❑ Growth driven by higher penetration at VIPs
❑ Airbus Corporate Jets (ACJ) front runs by promoting humidification for ACJ320 

Family, the ACJ TwoTwenty and the ACJ330
❑ Boeing Business Jets – Baseline configuration – First BBJ737MAX kit under 

development
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VIP-Projects: BBJ787 
with Greenpoint Technologies
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Opportunities: Private jet
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❑ No OEM Availability – OEM is a requirement for scalable growth
❑ Retrofit demand to drive OEM: 

❑ A320 operators to demand line-fit or post-delivery modification 
– Focused efforts to win launch customers

❑ Limited efforts to obtain STC for Boeing 737 MAX – Re-open 
discussions with Boeing team - Low probability near term

❑ Sustainability key selling point

Focus on airlines in Europe:
√ Jet2.com order for 146 A320-Family to be retrofitted with system 

deliveries 2025-2035
❑ Trial systems on six A321s at a leading LCC in Europe

Retrofit Anti-Condensation Outlook
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Summary

↑ OEM deliveries growing – Strong outlook 2026/2027
↑ Private jet establishing higher net sales base-line – but 

quarterly variations – slow start 1H26
↑ Aftermarket sales higher than 2025
↑ EBIT margin gradual recovery in 2026 (at current FX), driven 

by volumes
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Q & A



WE MAKE 
FLYING A 
LITTLE 
BETTER

22

THRIVE WITH HUMIDITY AT 
HEALTHY LEVEL
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